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CORE Systems — Emergency Production Changes

Purpose:
The purpose of this document is to describe the steps that are taken to implement
emergency production changes into the MMIS.

Identification of Roles:
System Analyst — Logs issues for review

Business Analyst — Logs issues for review and ensure that approvals and
documentation is attached to each issue

Lead Technical Analyst — Logs issues for review

Performance Standards:
Notify lowa Department of Human Services (DHS) of system problems identified by the
contractor within twenty-four (24) hours of identification of the problem.

Provide monthly reports of programmer hours by the fifth (5th) calendar day of the
month for activity completed in the previous month.

Path of Business Procedure:

Step 1: Issue is logged
a) Review is conducted to determine if the issue is new or related to an
already open issue or CMR.
b) Determination is made if the issue requires an emergency migration or
not.

Step 2: Issue is assigned to a programmer
a) The programmer researches the issue and determines what changes are
necessary.

Step 3: Coding changes are made in MMIS test.

Step 4: Coding changes are tested to ensure the desired results are achieved.
a) Testing documentation is attached to the issue.

Step 5: The Technical Team Lead will review the changes that were made.

a) The changes are either approved by the Technical Team Lead for
migration or sent back to the programmer for additional testing.
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Step 6: The approved change(s) are migrated into MMIS production.
a) Changes are labeled in MMIS production as a production fix under the
issue number that was assigned.
b) The fixes, which begin with a “P” or an “I”, are listed in the CMR Number
column of the Migration e-mail sent to the “IME Migration Support” group e-
mail address before the start of the daily cycle. The Core Unit Account and
Systems Manager are part of this group mailing.

Forms/Reports:
Issue Form
/= Issue: 32947 - Windows Internet Explorer provided by State of lowa - DHS
=07 [ LT S i
e 5 B @ H = Titles
Issuesi. . History® Documents Collaboration®
lsgue; 32947 Created By: COREJGIBSOM
B/M1/2012 53:27:01 PM
Issue #:|32947 Categury:] 2
= Create ChMR I
Status: |P|=Tnd_ing Sub-Category: | =]
Detail Status: | Unit: | LA | Crestesam |
s d At [Ezzes] Tarity: e
Create Date: [FEVELRS Priority: | . Complete lssue I
Follow-Up Date:I Cuntal:t:J 'f;]
Complete Date: | Rep: | ﬂ
=l
Business Analyst: | =]
‘ External? {Hao Organization: Contact: _’_n] |
ISSUE DESCRIPTION
ISSUE DETAILS
2

RFP References:
51531,51534,51535

Interfaces:
MMIS
OnBase-Workview

Attachments:
None
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